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Important 
notes

▪ In the latest version of NVivo 2020, codes=nodes 

(this distinction is removed to avoid confusion) 

▪ However in the version that I use in this 

demonstration it is still referred to as nodes, but 

the meaning is the same 

▪ The demonstrations are mostly from NVivo 2012, 

but most features and functions are similar with 

new versions 



NVivo tools to facilitate 
collaboration

General collaboration tips  In NVivo

Check Intercoder reliability Merge projects

Run coding comparison queries

Ensure frequent communication between 

team members 

Visual coding comparison

Write down notes and record key decisions 

Develop a team protocol

Keep a research journal (team or individual) Memos or annotations 

Prepare a codebook Code description box



Merge 
projects

Create NVivo File  

Distribute file to coding 
team

Merge projects (Import 
Coder 1 and Coder 2 files)

Compare coding and 
discuss  discrepancies

Continue coding and 
revising





Project 
Properties

▪ Users (researchers) can be highlighted 

using different colours  for coding stripes

▪ Passwords : you can set a password for 

someone who is not coding on the project 

but you want to show your project to them











Coding 
comparison 

query

▪ You can run a coding comparison query to 
calculate the interrater reliability between your 
coders

▪ This will display the Kappa Coefficient and the  
agreement and disagreement rates between 
coders 















Visual 
coding 

comparison

▪ Bring coding stripes by users to see how users 
have coded for interrater reliability 

▪ You can then create notes for a team member by 
highlighting what you want to comment on

▪ One way to make notes to each other in a team









Visuals for 
collaboration

▪ Thinking about your coding process- use 
visuals as a white board to bring in different 
ideas

▪ Mind maps- can be exported as code 
structure

▪ Project maps

▪ Concept maps 

▪ Coding charts



































Memos and 
annotations

▪ Annotations are similar to notes on the side of a 
paper or a footnote 

▪ You can use annotations to create a note for a 
team member

▪ Annotations can be seen by other team members 
once the projects are merged

▪ You can see who created the annotations and who 
modified them by their initials 









Memos and 
annotations

▪ Creating a team memo

▪ Go to notes-memos

▪ Insert a date and time stamp 

▪ Team memos can be used for project protocols











Creating a 
codebook

▪ As the project manager you can create the codes 
for the project 

▪ When creating the codes, you can write a 
description of each code 

▪ Then you can create a codebook to share with 
other team members or other stakeholders in the 
project













Creating 
new codes

▪ Creating new codes independent of the teams 
coding

▪ E.g. Merve’s codes- give a description and pick a 
colour to distinguish the new codes

▪ Put the new codes in a separate folder so they are 
not confused with the team’s coding

▪ When the project is merged, these codes will 
come in a separate folder and can be reviewed by 
other team members











Framework 
matrix 

▪ Framework matrix allows you to look across 
multiple codes across multiple cases (participants)

▪ Good way of sharing your codes with someone 
who doesn’t have access to Nvivo as you can 
export to Excel























Collaboration 
options on 

NVivo

▪ Standalone NVivo

▪ Collaboration Cloud

▪ Collaboration Server
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Collaboration 
Cloud

▪ Project manager purchases Collaboration Cloud 
for a team

▪ Switch account to project lead’s account before 
logging into Collaboration Cloud

▪ Workspace managers: upload new projects, 
merge projects and assign roles  

▪ Collaborators: assigned to work on a project

▪ As collaborators, you can download Masterfile, 
work offline, upload your file as a version and 
indicate to the workspace manager that you are 
ready to merge your project



Taken from: https://help-nv.qsrinternational.com/20/win/Content/projects-teamwork/nvivo-collaboration.htm
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Collaboration 
Cloud

▪  Ideal for teams of 2-5

▪ Users should be on the same operating system for 
ideal results

▪ Added value of collaboration cloud:

▪ Easier to send download and upload projects 

▪ Team members in one place 

▪ Multiple projects within the same team or with 
different teams

▪ More information on Collaboration Cloud: 
https://help-
nv.qsrinternational.com/20/win/Content/projects-
teamwork/nvivo-collaboration.htm
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Collaboration 
Server

▪ Allows you to install on a dedicated server at your 
organisation/university

▪ Teams can go in and work on the same project 
simultaneously 

▪ More information on Collaboration Server: 
https://help-
nv.qsrinternational.com/20/win/Content/projects-
teamwork/nvivo-for-teams.htm
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